


911 Communications Board
Meeting Minutes
April 16, 2026
10:00 AM
Call to order 10:00 am
Approval of Last Meeting Minutes – Chief Baggett made the motion.  Second by Chief Miller.  Unanimously approved.
Old Business - None
New Business
a. Call notes as requests – Chet Ripka, Operations Manager – Operations noted that officers are putting OLN and Tag requests in call comments and then asking over the radio for operations to run it.  Is there a use case for this?  Lt. Ralls agrees it doesn’t make sense.  Has happened across different agencies.  DC Rhodes asked to be notified of who at FCSO is doing it and he will address it.  Chet will provide a list, and leaders will see if there is a valid reason and address it if there isn’t.
b. Radio Update – Assistant Director Smith – DC Rhodes had questions about an incident that occurred last night. A parameter change caused a “data storm” that isolated the sites from the network.  Per Stan, the issue was identified and corrected, and the incident was fully resolved.  We also have a “self-healing” microwave ring that corrects itself.  Next step after today is to install omni antennas at all sites to improve areas such as Brooks at the county line, or 138 at the county line, and the Quick Trip at 85 and 279.  Testing will begin at 10:00AM.  Willowbend tower has moved.  Should be some improvement on west side, but per PCPD units the PD is still a “black hole”.  DC Rhodes wants his people to be on the north side doing testing once the tower is up.  Per Stan Skipworth the mandate in the contract says in-building coverage county wide.  First step was moving Willowbend site to Huddleston Rd, done last month.  Improved coverage in Macduff corridor.  Some in building testing at PD showed signal degradation inside the building (more than 20db which is not in contract specifications). Physically moved Willowbend building to Highway 138 site.  Had to expand microwave ring, which is being finished today, fine tuning being done at this time. Will try to turn up the site this afternoon.  If testing goes well, it will be left on.  Should improve coverage on 314, 85 at the county line, and along 279.  DC Rhodes will advise his people that it will be up tomorrow.  Stan will keep DC Rhodes in the loop today, and Amber will send a group e-mail. Issues in Tyrone will need to be addressed with American Tower because they are “boxed in” on the tower location. EFJ is working with them to remove some abandoned equipment. The in-building in PCPD is based on the characteristics of the building not allowing signals in, which is why cell signals are also weak or non-existent. Solution would be BDA or DAS. Radio One can provide information. Per Derek they are using one at the courthouse and it works well. Stan provided contact information for Radio One / Dennis Wolcott.  Stan could not provide approximate cost.  Fire advised possible one-time cost of “at least five grand”.  Baggett wanted to know how close we are to finishing the radio project. Stan had already left the meeting. Derek advised that per weekly meetings they have not advised an updated time frame for acceptance testing, but they have it currently projected as January 27.  Customer testing could begin in August or September. Derek explained the difference between a denial (someone else talking) and a busy (system issue).
c. Phone Line Update – Assistant Director Smith – Updated that the admin lines are now SIP lines, which saves money and gives more flexibility.
d. Budget Update – Assistant Director Smith – submitted on March 30th will be going through approval process for final approval in late June.  
e. Personnel – Williams asked for 911 personnel update. Currently 5 trainees.  No one is close to being released.  5 on 3 shifts, 4 on one night shift.  Interviews in progress.  
f. Inventory Discipline – Derek reminded the units that keeping their radio/car assignments updated so that your radio shows the correct ID when keying up.
Adjournment –Chief Miller made the motion. Second by Chief Murphy. Unanimously approved. Meeting was adjourned at 1048.
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